
 

  

 

 

   

 

 

  

 

   

   

  

   

  

  

   

    

 

 

  

CCS Board of Education 

Superintendent Evaluation Committee Meeting Minutes 
August 20, 2018 

Committee members: present – Shirley Harris, Kevin Ward & Dale Wingerd 

Others Present: Jim Cracraft 

5:00 p.m. 

Items discussed included: 

 Strategic Planning 

 Instructional Leadership/PD 

 Marketing/PR 

 Negotiations with MEA 

 Business/Finance 

 HR 

 Goals for 4th Quarter 

Membership of the committee continues to be on a rotating basis, so ALL board members have 

input. 

Adjourned 5:47 p.m. 


