
6-1-2020                                4:40 pm - Tate Park Pavilion 

Clinton Community School Board Workshop 

Attended: Dale, Shirley, Chad, Steve, Kelly 

Absent: Kevin, Moni 

First item:    

 Reviewed 2019 board self-evaluation 
 

 Our lowest score was in the category of Data Driven Decision-making.    

o Discussed how to improve our data driven decision making.    

 One idea, to review the CBA class on finance with regard to budget and 

negotiations.   

 Return to weekly Board Briefs.   

 Updates during the pandemic: sports, finance, fall outlook and or plans.    

 CDC guidelines as they progress and relate to us.     

 Graduation updates as the Governor makes changes.  

 Add a subcommittee during negotiations.   

 We'd like to request our board books by the Wednesday before our monthly meeting to 

have better time to prepare.   

 Request that the Superintendent and Board President review board book before publishing.   

 During these unprecedented times we'd like Carol to be available for finance meetings.    

 Further discussion on value of adding an Ad-hoc Negotiations committee 

Second item:   Board Goals 

 First we celebrate completing the 2019 goal of all current board members being 100 certified!!!!    

2020 Goals  

 Recognize as many students as possible during the school year, from pre-school to high school.  

Science Olympiad, artists, geography bee, the gardeners, the band, the salmon growers, Sea 

Perch as well as athletes ........    as many students as possible.    

 Provide small gifts to our guests. i.e.- $5 gift card – use board stipend to fund  

 The board will strive to be more visible at events.  Would like Karen to provide District Activity 

report to the board on Friday with upcoming week events.  Adam can place this update on 

board site so board can communicate when attending. 

Meeting Adjourned - 7:20pm 

Shirley Harris 

 




