
 

 
 

 
  

  
 

 

    
  

  

 

Karen Perez <karen.perez@clinton.k12.mi.us> 

Board Workshop Notes 
1 message 

Dale Wingerd <dale.wingerd@clinton.k12.mi.us> Tue, Jul 13, 2021 at 8:24 AM 
To: Karen Perez <karen.perez@clinton.k12.mi.us>, Kelly Schmidt <kelly.schmidt@clinton.k12.mi.us> 

Board Workshop 
All members of the board were present except Mike Houghton 
Start of the workshop started at 9:00 am 
Houseping issues Summer Institute MASB Aug. 6th through Aug. 8th 
who will be attending needs to get with Karen to get signed up for this. 
Steve will be attending classes which our workshop for Aug. 7th is during this period. Kelly and Shirely thought about 
taking Board Operating Procedures on Saturday morning 8:30-11:30 Steve is already signed up for that class so we had a 
discussion about all viewing this class as our workshop for Aug, 7th. 
Kelly talked about having something in the Google Drive calendar of events around the district. 
We have student recognition for high school students. We also should have Elementary and Middle School students 
also. 
Marketing plan 
Gift bags, also for incoming students of choice 
Have this list of School of choice students so board members can call welcome to the district. 
Plan and timing on replacing the old logo. What is the plan. 
Talked about making data driven decisions for positions. 
Social Media Policy will check in on that Policy Committee members 
Wellness Committee update for the finance committee for that fund. 
Board Book discussion 
Superintendent Evl for discussion Section A-B A2 and A4 need more information. B-5 needs more information. 
Workshop ended at 11:00 
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