
   
   

         
 
 

         
      
          

      
         

    
   

 
    

    
 
                  

          
     
               

  
         
         

 
 

       
                

     
                  

  
 

          

Superintendent Evaluation Committee 
Minutes 2/25/2019 
Attending: Dale (as a guest), Shirley, Jim, Monica 

1. Concerns/ weak areas according to board self-evaluation: 
Call this: areas of continued growth 
The following are expected to have a very positive effect: 

A. Consistency in administration at CES 
B. Focusing on PRIDE in the middle school with PBIS 
C. Reading interventions at CES 
D. Counselor at CMS 

2. Student growth: 
NWEA vs. MiSchool Data 

A. Monica and Chad can present MiSchool Data website to the rest of the board. It is 
almost too much data, but is still a useful tool. 

B. The committee wants data: 
How many students in grades 2- 7 met their NWEA goals in Reading, Math, and 
Language Arts?? 
How did the 8th graders do on the PSAT? 
This data will be presented after Spring testing season. 

3. Jim- progress on Strategic Plan 
A. Jim is working with Melissa Morton to basically start over. They will reset the 

committees and establish Smart Goals 
B. There is also a need for continued growth in K- 12 curriculum alignment This all hinges 

on accountability. 

** Next meeting will be March 18, 2019 at 5:15 


