
June 15, 2020     4:45 pm    H.S. media room 

Superintendent Goals update 

this is a rotating committee 

present: Shirley (chair), Steve, Moni, and Jim.   

 

1. Mr. Cracraft will work Closely With IDI and Wolgast companies to 

develop a facilities study and recommendation to the Board by May, 

20202 regarding needs and wants and the potential for pursuing a 

millage or extending the current bonds issued. If the BOE approves 

the goal would be to go out for a bond in May or august of 2021 ( 

see below possible time line developed by IDI and Wolgast) 

 
PROGRESS ON GOAL 
Board Workshop to review May 27, 2020 with IDI-Virtual 

Board Workshop to review June1, 2020 with Building Leaders-    Virtual. 

Multiple phone calls with Dave Moore and Joe Powers 

Multiple Phone Calls with Board President 

 

 

2. Mr. Cracraft will continue to develop and train new 

administrators and directors as a collaborative team to further the 

mission and vision for the Clinton Community Schools. This will be 

done with active participation in the Transformation Zone 

Partnership with the MDE and LISD. Examples of progress will 

defined by results of implementation initiatives (New k-8 Math 

curriculum, PRIDE) and results of data from initiative 

implementation and outcomes. 



Progress on Goal 

Monthly DIT and Bit Meetings 

March. April, May, and June Administrative Meetings 

Admin Evaluations is progress 

Building schedules, Staffing, and course development in progress 

 

3. Mr. Cracraft will successfully negotiate and renewal contracts and 

openers for the 2019-2020 year. 

 

Progress On goal 

Negotiations with all groups are completed and settled. Time Line reflect this was done in 

advance of all deadlines and reflect good faith and interest based techniques. CESPA LOU 

will go to board tonight 

 

4.  (Added March 2020)-Mr. Cracraft will effectively communicate 

with the BOE, and manage all of the districts interests and 

compliance during the Covid-19 pandemic. Mr. Cracraft will 

successfully implement Pandemic Guidelines and follow and 

manage all directives and executive orders from the MDE, 

Governor’s Office, CDC, and Lenawee Department of health. While 

the BOE recognizes this is an unprecedented event, they also expect 

the Superintendent to lead accordingly and to keep all Board of 

Education members actively informed. 

Progress on Goal: 

Weekly meeting with LCSA and following the MASA and MDE guidelines for opening as well as 

planning for 20-21. Graduation plans are set for next Saturday. Athletic as clear to practice 

starting June 15, 2020. Determining budgetary impact of COvid-19 and alternative schedules 

will be summer work. 

 


