
Superintendent Evaluation Committee 

Minutes 3/18/2019  

Attending:  Dale (as a guest), Shirley, Jim, Monica 

 

 

 

1.  Jim- progress on Strategic Plan 

 

A.  Jim is working with Melissa Morton to basically start over.  They have met twice since 

our last committee meeting.  They will reset the committees and establish Smart Goals 

B.  There is also a need for continued growth in K- 12 curriculum alignment  This all hinges 

on accountability. 

C. Jim will be meeting with committee chairs on April 11. 

D. Current focus is on student growth and PD, but marketing and communication are rolling 

along as well. 

 

** It may be time to switch up committee members.  Who wants to join Monica?  

 

** Next meeting will be April 15, 2019 at 5:15 


